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Naturehood leader’s agreement

Naturehood is a community project from Earthwatch Europe, working to reverse wildlife decline. Earthwatch Europe is a registered environmental charity. 
The aims of Naturehood are to:
· [bookmark: _GoBack]connect people with the natural environment
· inspire people to take action for wildlife in their Naturespace (garden, balcony or allotment) and in their community
· empower community Leaders to create and implement plans to enhance biodiversity in their local area
· collect scientific information to inform Naturehood research.
This document is designed to:
· define the Naturehood Leader role and how it can help people and wildlife
· outline what we expect from those who take on the role of Naturehood Leader
· outline what you can expect from us in terms of support.

Focus of this role
Leaders act as local ambassadors for Naturehood, working with local people through specially set up Naturehood groups or within existing groups or projects. The role is flexible, with lots of room for creative thinking on how to bring the aims of Naturehood (as set out above) to your neighbourhood and to meet local objectives.
We invite Naturehood Leaders to use the Naturehood framework to achieve their neighbourhood’s aims for wildlife, and to enhance their community. We don’t expect you to establish those aims on your own, and will provide guidance on reaching out to members of your community to create a core group that decides on priorities and supports the implementation of your plan.
By leading on Naturehood locally we believe greater benefits can be realised for both wildlife and people. We expect Naturehood Leaders to engage with the communities in their area through some kind of forum, although we leave the method up to you. Good options include: Facebook pages, WhatsApp groups and face-to-face meetings, including introducing discussion of Naturehood to existing forums where appropriate.
We start with a common framework of recommended actions, underpinned by scientific research, and make recommendations on how Leaders can adapt it to meet their goals. We also offer support and resources to all our Leaders collectively, and we will check in with you directly every 6 months to ensure that we are supporting you effectively and hear about the great things your group is doing.

What we ask of our Leaders
Naturehood is a flexible project that can be adapted depending on your priorities. However, as a local ambassador for Naturehood, we ask Leaders help to deliver the core aims of the project, which in turn further our shared ambition to reverse wildlife decline. 
In their local areas we ask Naturehood Leaders to achieve this by:
· sharing Naturehood with your community, increasing the number of people aware of and participating in the project
· supporting your group members by sharing and using Naturehood tools and resources, including by providing advice and tutorials
· sustaining your local group using a social platform that is popular locally, such as a Facebook or WhatsApp group
· supporting our national campaigns and activities by sharing news, events and resources with your community
· conducting seasonal monitoring and evaluation activities, such as simple audits of local activity, to help us measure Naturehood’s collective impact
· delivering local events and activities in line with Naturehood campaigns and initiatives
· getting involved with our Naturehood Leaders Network, by commenting in our chat board and joining our monthly discussions
· responding to our team at our regular check in, so we can hear about what your group has been up to, and what we can do to help.

What Naturehood offers
All new members will:
· have a welcome phone call with one of the Naturehood team to agree on goals for the group and how we can best help achieve them
· be invited to join our online leaders chat board; a space for spreading ideas and asking for/sharing advice
· be invited to our monthly network Zoom calls where we look in detail at topics that make your work more effective, as well as catch up with each other for some great peer-learning opportunities
· be given access to a range of guides, resources and templates to support your work and be able to request resources that you think would be useful
· find out about our planned programme of seasonal communications campaigns and activities ahead of time so you can join in and develop your own complementary plans.
In the past members of the Naturehood team have also been able to offer time to join events virtual speakers, and even join to lend an extra pair of hands at some face-to-face events.

Remuneration
THIS AGREEMENT DOES NOT CONSTITUTE A CONTRACT OF EMPLOYMENT.
Naturehood Leaders are not paid for their time. Subject to funding, and strictly by prior written agreement from the Naturehood team, we can occasionally reimburse out-of-pocket expenses incurred in the delivery of specific Naturehood activities.

Signature
I understand and agree with the above:

Signed ……………………………………………………………….                  Date…………………….

Name: …………………………………………

On behalf of Earthwatch

Signed……………………………………………………………………		
Date ……………………..

Name: …………………………………………
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